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I N FOR MATION R EL EVANT TO TH IS  PR ESE NTATION

Cautionary Note on Forward-Looking Statements: This presentation and related comments by management may include forward-looking statements.  These statements are
based on current expectations about possible future events and thus are inherently uncertain. Our actual results may differ materially from forward-looking statements due to a
variety of factors, including: (1) our ability to deliver new products, services and experiences that attract new, and are desired by existing, customers and to effectively compete in
autonomous, ride-sharing and transportation as a service; (2) sales of full-size pick-up trucks and SUVs, which may be affected by increases in the price of oil; (3) the volatility of
global sales and operations; (4) aggressive competition, including the impact of new market entrants; (5) changes in, or the introduction of novel interpretations of, laws, regulations
or policies particularly those relating to free trade agreements, tax rates and vehicle safety and any government actions that may affect the production, licensing, distribution, pricing,
or selling of our products; (6) our joint ventures, which we cannot operate solely for our benefit and over which we may have limited control; (7) compliance with laws and regulations
applicable to our industry, including those regarding fuel economy and emissions; (8) costs and risks associated with litigation and government investigations; (9) compliance with the
terms of the Deferred Prosecution Agreement; (10) our ability to maintain quality control over our vehicles and avoid recalls and the cost and effect on our reputation and products;
(11) the ability of suppliers to deliver parts, systems and components without disruption and on schedule; (12) our dependence on our manufacturing facilities; (13) our ability to
realize production efficiencies and cost reductions; (14) our ability to successfully restructure operations in various countries; (15) our ability to manage risks related to security
breaches and other disruptions to vehicles, information technology networks and systems; (16) our ability to develop captive financing capability through GM Financial; (17)
significant increases in pension expense or projected pension contributions; (18) significant changes in the economic, political, and regulatory environment, market conditions, and
foreign currency exchange rates; and (19) uncertainties associated with the consummation of the sale of Opel/Vauxhall to the PSA Group, including satisfaction of the closing
conditions.  A further list and description of these risks, uncertainties and other factors can be found in our Annual Report on Form 10-K for the fiscal year ended December 31, 2016,
and our subsequent filings with the Securities and Exchange Commission. GM cautions readers not to place undue reliance on forward-looking statements. GM undertakes no
obligation to update publicly or otherwise revise any forward-looking statements.

Non-GAAP Financial Measures: See our Annual Report on Form 10-K for the fiscal year ended December 31, 2016 and our subsequent filings with the Securities and Exchange
Commission for a description of certain non-GAAP measures used in this presentation, including EBIT-adjusted, EPS-diluted-adjusted, ROIC-adjusted and adjusted automotive free
cash flow, along with a description of various uses for such measures.  Our calculation of these non-GAAP measures are set forth within these reports and the Select Supplemental
Financial Information section of this presentation and may not be comparable to similarly titled measures of other companies due to potential differences between companies in the
method of calculation.  As a result, the use of these non-GAAP measures has limitations and should not be considered superior to, in isolation from, or as a substitute for, related
U.S. GAAP measures.

Additional Information: In this presentation and related comments by management, references to “record” performance refer to General Motors Company, as established in 2009.
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OW N  TH E  C U STOM E R  R E L ATI ON S H I P  B E YO N D  TH E  C A R

Technology &
Innovation

FOUNDATION

CORE BUSINESS AND GROWTH

W E  A R E  R E D E F I N I N G  TH E  FUTU R E  O F  P E R S O NA L  M O B I L IT Y
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Future Product
Programs

Avg. Annual
Resource

Allocation

Material &
Logistics

Vehicle Revenue Global Volume

G L O BA L  P R O D U C T  D E V E L O PM E N T,
P U R C H A S I N G  &  S U P P LY  C H A I N

~ 50 vehicles in
pipeline

Capital ~ $8B*
Engineering ~ $7B*

~ $100B annual
spend

Vehicle sales drive
~ 85% of revenue

All brands > 6M**
units annually

Product Pipeline (5-6 years pre-launch)

Launch

*Inclusive of the impact of the Opel/Vauxhall related transactions described in our Form 8-K dated March 6, 2017
** Excludes production volume in China. Does not consider the effects of the Opel/Vauxhall transaction (~1 mill units)



Portfolio planning and
resource reallocation
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E X TE R N AL  F O RC E S  D R I V I N G
R ESOU RCE R EALLOCATION

Segment shifts (e.g. Car to SUV)

Market demand & profitability dynamics

Regulation

Geopolitical/Macro

Alternative propulsion

Transportation as a Service

Autonomous vehicles
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GM BUSI N ESS PORTFOLIO

INVESTMENT ACTIONS

PROFIT POTENTIAL LOW PROFIT POTENTIAL HIGH

GM FRANCHISE
STRENGTH LOW

GM FRANCHISE
STRENGTH HIGHSouth America NA Truck/SUV

China
GMF

AV/TaaS

Commercial
Vehicles

CadillacNA Car

Select GMI Markets

Opel/Vauxhall

OnStar
AftersalesElectrification

Remaining GMI

GrowMaintainExited New
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BOL D ACTIONS TO IMP ROVE PROFITAB I LITY & POSITION FOR GROWTH

And continue to deploy capital where it will generate strong returns

Invest/Grow Scale Back

Ø Strong market
positions

Ø Opportunities for
future growth

Ø Strong earnings

Ø Continue to
invest

Ø Limited to no
profitability

Ø Weak market
position

Ø Limited portfolio
symmetry

Ø Planned for exit,
reductions or in
process of
restructuring

GMSA
– Mkt share: 15.7%
– Breakeven in

down market
– Positioned for

market rebound

GMNA
– Mkt share: 16.3%
– Favorable mix
– New business

opportunities

GM China
– Mkt share: 14.9%
– Cadillac strength
– Broad market reach;

high to low
– Global leverage GEM
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Decisions deliver an improved investment strategy with more efficient capital allocation

I N V E ST I N G  I N  P R O F I TA B L E  CO R E  &  N E W  B U S I N E S S  G R OW T H

Profitable Core

Focus investment on strong franchises in major marketsFocus investment on strong franchises in major markets

Vehicle commonality to generate savings and scalabilityVehicle commonality to generate savings and scalability

CUV growth & global emerging market architectureCUV growth & global emerging market architecture

New Business Growth

Invest in new business models – EV / AV / TaaSInvest in new business models – EV / AV / TaaS

Innovate at scale: disrupt the future mobility marketInnovate at scale: disrupt the future mobility market

Efficient Capital Allocation
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P R OD UC T  COM M O N AL IT Y  I N  M A J OR  M A R K E TS  I N C R E A S ES  W ITH  O / V  E X I T

GMNA

GM
ChinaGMSA

GME

Product Symmetry Product Symmetry

Focus on 7-passenger SUV’sü û
Fewer Diesel Powertrains

Large Volume EV Sharingü û
Leveraging GEM Vehicle Platformü û

Leveraging Capability of PATAC (China)ü û

ü û

Key GM Strategic Actions

Improved product scale drives efficient resource allocation & architecture savings

Mid-size Truck Marketü û



19% 18%

30% 28%
25%

34% 36%
30%

38%

47%

2011 2012 2013 2014 2015 2016 2017E 2018E 2019E 2020E

% of GM global sales from new or refreshed model
introductions (Less than 18 months in production)

11

CO R E  B U S I N E SS  R E F R E SH  TA RG E TI N G  I M P ROV ED  P RO F ITA B I L I TY

Strong upcoming product cadence drives brand strength and profit growth

2011-2016 Launch Cadence
Average ~26% Volume

2017-2020 Launch Cadence
Average* ~38% Volume

*Does not consider the effects of the Opel/Vauxhall related transactions described in our Form 8-K dated March 6, 2017  |

Improved Volume &
Profit Mix

Trucks, SUVs, & Crossovers

Cars

+

-

38%

62%

52%

48%
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R E F R E SH E D  C R OS S OV E RS  W ITH  M O R E  E F F IC I E NCY  AT  B E T TE R  M A RG I N S

Critical segment in North American portfolio

2018 Chevrolet Equinox
(launched)

2018 Buick Enclave
(September 2017)

2018 Chevrolet Traverse
(June 2017)

2018 GMC Terrain
(July 2017)

Nearly 400 lbs lighter

28-mpg
combined final

Improved fuel efficiency:
12%

Nearly 300 lbs lighter

Lineup of three all-new
turbo engines

More available safety
features than ever before

Nearly 300 lbs lighter

21-mpg
combined estimated

Improved fuel efficiency:
23%

Nearly 300 lbs lighter

20-mpg
combined estimated

Improved fuel efficiency:
11%
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Connectivity Vehicle
Platform

Autonomous
Technology

Manufacturing
Capability

Network

G M  TO  L E A D  I N  TE C H N O LO G Y
AN D I N NOVATION AT S CALE

>12 million
connected vehicles

Chevrolet Bolt
238 mile range

Cruise
Automation

Engineering
Efficiency

Lyft/Maven



Our internal focus:
GM will be the first maker of profitable, highly desirable,

range-leading and obtainable electric transportation.
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Bolt EV global performance
continues to thrive

Ø Expanded capacity at Orion
facility to meet demand

Ø European/Korean markets
surpass projections

Ø Vehicle acceptance displayed
in diverse markets
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GM became the first company to assemble self-driving test vehicles using mass
production methods

• Produced 130 Chevrolet Bolt EV test vehicles equipped with the latest generation
of self-driving technology at the Orion Assembly Plant

• This brings the number of self-driving Bolt EV test vehicles to be deployed in
fleets to 180

The self-driving Chevrolet Bolt EV test vehicles feature GM’s
latest array of equipment, including LIDAR, cameras, sensors
and other hardware designed to accelerate development of
a safe and reliable fully autonomous vehicles

Safety is the cornerstone of our approach to autonomous
vehicles and we believe that self-driving technology promises
enormous benefits to society

Our plan remains the same — we will first launch our
AV technology in an on-demand ride sharing network
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VIDEO



N E W  H Y D RO GE N  FU E L  C E L L  O P P ORTU N I TI E S
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GM – U.S. Navy Office of Naval Research
Unmanned Underwater Vehicle (UUV)

GM – U.S. Army TARDEC
ZH2 Hydrogen Fuel Cell Reconnaissance Vehicle

GM Aerospace (Multiple Customers)
Hydrogen Fuel Cell Emergency Power

GM – Honda
Fuel Cell Production Systems
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S U M M ARY

Bold global
decisions to
improve profitability
and free cash flow

Positioned to lead in
the future of
mobility with EV /
AV / TaaS business

Architectural
symmetry driving
quicker refresh
cadence & efficient
resource allocation

Recent market exits
reduce risk & allow
reinvestment in new
business and return
of capital to
shareholders

2018 Chevrolet Equinox



F O R  A D D I T I O N A L
I N F O R M AT I O N
P L E A S E  V I S I T:

https://www.gmfinancial.com/investors-information.aspx
investors@gmfinancial.com

http://www.gm.com/investors
investorrelations@gm.com

GM’s Investor Relations website contains a significant amount of information about GM, including financial and other information for
investors. GM encourages investors to visit our website, as information is updated and new information is posted.

Important information regarding reconciliations to the non-GAAP financial measures contained
in this presentation can be found in our publically filed SEC documents (10Ks & 10Qs) also located at www.gm.com/investors.

These materials are the intellectual property of GM and/or its affiliates or subsidiaries and may not be copied, reproduced, modified,
displayed, or incorporated into other materials, in whole or in part, without the express permission of GM Investor Relations.

Requests to use the materials should be sent to investorrelations@gm.com.

Cadillac Escala Concept


